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What we mean by pathways

Education-to-career pathways
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WE NEED SYSTEMS, NOT PROGRAMS
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Youth
unemploymentis
ticking up

August 2025 unemployment rates
for those aged 20-24:

17.9% for those with only a high
school diploma

6.2% for those with associate’s
degrees

7.6% for those with bachelor’s
degrees
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Unemployment rate for 20- to 24-year-olds by

educational attainment, 2005-2025
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47%

18%

15%

High school
diploma or less

., 22%
20% 19%

Some college/
associate’s degree

66%

60%

The educational
attainment distribution of
workers with good jobs is
changing

33%

Bachelor’s degree

Source: Zack Mabel, Georéetown University Center on Educatlon and the
Workforce, “What Works: Education, Training, and Work-Based Pathwa

Changes that Lead to Good Jobs” Eresentatlon at Pathways to Prosper|¥y
National Institute, October 23, 2023



When asked to choose what would best help students after high school, voters choose a combination
of options to prepare for college and careers, over one or the other. This option is especially appealing
to young voters.

Which of the following do you think would help students the most after high school?

Ensuring that all students have access to the technology they
need to succeed in school

8%

Preparing middle and high school students for college by
offering things like opportunities to earn college credit while
students are still in high school

:l college-focused

Providing job training and technical skills

career-focused

Connecting high school students to paid internships,
apprenticeships, and other paid on-the-job training programs

24%

‘ :l college AND career

0% 25% 50%

Providing a combination of work-based learning, college
credits, career counseling, and workforce credentials to
middle and high school students




Most K-12 students aren't
earning the right credentials

18% of credentials earned by high school
students are in demand among employers

8 of the top 10 IT credentials earned by high
school students are aligned to jobs that pay
less than $15/hour

75% of high school students who attain IRCs
and then go directly into the workforce earn

less than $15,300 in their first year after high
school graduation

Sources: ExcelinEd/Burning Glass; Fordham
Institute



https://credentialsmatter.org/
https://credentialsmatter.org/
https://fordhaminstitute.org/national/research/industry-recognized-credentials#findings
https://fordhaminstitute.org/national/research/industry-recognized-credentials#findings

Not a single
state makes
credential
approval
decisions based

on student

outcomes.

Inputs used by states in credential approval

processes

Employer
recommendations

Educator
recommendations

Occupational
demand data

Wage data for
occupations

Source: Advance CTE

34 states

27 states

All


https://careertech.org/resource/credentials-of-value-report/

Most states
aren't
measuring the
right things

Only 15 states measure
outcomes instead of inputs

Just three measure college
AND career outcomes

College, career, and military or civic outcomes

. College and military or civic outcomes
[ Career and military or civic outcomes

B Military or civic outcomes only

B College outcomes only

2 Inputs only
N/A



A not-so-hypothetical scenario

Entering 9th grade cohort: 1,000

High school
start

I Grad school: 90

Attain bachelor's: 266

Bachelor's: 361 I
" Transfer to bachelor's: 60 \
M

Associate's: 182

Graduate from HS: 870 i
" Apprenticeship: 15
~ Credential: DV — ———
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Postsecondary education

I Employed, grad degree ($100K): 85

I Employed, bachelor's ($80K): 126

I Employed, associate's ($57K): 124

I Unemployed: 146

I Employed, HS diploma ($48K): 207

= Employed, credential ($53K): 22

] Not in labor force/unknown: 85

I Employed, <HS (~$38K): 115

Career outcomes



This is the Wrong message



Governor Plavybook All-

Future Ready Pathways ) GOVERNORS

ASSOCIATION

This playbook provides concrete actions Governors can take to strengthen how their states prepare all young people
for good jobs and the careers of the future. Through aligning and integrating high school, postsecondary education,
and careers, Governors play a significant role in setting a clear, shared vision and agenda for college and career
readiness. By developing a cohesive education-to-workforce system, Governors ensure the holistic needs of students,
employers, and the economy are met. This playbook is intended to provide options that Governors can fit to the
specific policy context of their states as they build innovative policies and partnerships that advance career-
connected learning that ensures each student can navigate to a future that meets their potential, provides students
flexibility for life-long learning, and ultimately serves the needs of the state’s unique economy and vision for growth.

Lf

All of the models/examples in this playbook are intended to serve as a 7:— LET’S GET

companion to the Let’s Get Ready Roadmap developed by Governor L

Jared Polis of Cc?IOI:cldo while serving as Chairman of the National l '.I ,_‘ READY!

Governors Association. Educating All Americans for Success

Establish a Create a Link Goals Align Policy
Unified Vision Management to Performance and Practice

Step 1 Step 2 N\ ( Step 3 Step 4
Structure
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Model Policy 3: Ensuring credit transfer to meet the
promise of early college opportunities

Model Policy 4: Increasing the accessibility of dual
enrolilment courses by providing no-cost options, in
priority course areas, for high school students

Model Policy 5: State Policy Center: Increasing the
Number of Dual Enroliment Educators by Covering
the Cost of Needed Education and Credentials, in
Exchange for Teaching Service

/lII4Ed State Policy Center

43% of credits are
lost upon transfer.

Source:
Government Accountability
Office



THANK YOU!

For more information and additional resources, visit:

m

Have a question?
Want to chat?

Jenn Ellis
jellis@all4ed.org

All4Ed’s State Pathways at
Policy Center All4Ed


mailto:jellis@all4ed.org
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